KOHCAATUKA

FPYNMNA KOMMOAHWMW

PACKPOUTE BO3MOXHOCTW
BALLEIO BU3HECA



B oHCAATUKA

rPYNMNA KOMMOAHWMN

KOHCANTUKA — NEPBbIN
NMEPCOHAJTM3UNPOBAHHbDIN
CEPBUC B POCCUM.

Mbl HE OKA3bIBAEM YCJ

Mbl MOMOTAEM BAM PA3BUBATDCA. .,
- w



S oHCAATUKA

FrPYNMNA KOMMOAHWMN

ULLETE HOBBIE NMYTU PA3BUTUA?

KAXXAbIA OEHb 3ACBIMAETE,
OCO3HABAA, YTO CEFroaHA TAK U HE
YCIMNEJIMYTO-TO CAENIATbL?

COBCTBEHHAS ®PAHLLU3A —
EAUHCTBEHHASI B POCCUU MOJAEJb
BU3HECA, UHBECTULIMOHHDIE 3ATPATDbI B
KOTOPYIO OKYIAIOTCS C O4HOMU
NMPOAAXMU!




M KOHCAATUKA

rPYnnmA KOMMOAHWMN

HE YCIMNEBAETE PA3BUBATbCA?
rOJIOBA 3AHATA MOUCKOM HOBbIX
MOMELLEHWUW, MEPEFTOBOPAMMU C
APEHAOOAOATENAMN, 3AKYINMKAMWN,
NNOTMCTUKOW, COBECEAOBAHUAMU C
BECKOHEYHO NCYHYE3AIOWLUM
MEPCOHAJIOM?

PA3BUBAUTE BALLY KOMMNAHUIO BMECTE
C HAMM!

NyCTb NOBCEAHEBHbIMU 3ABOTAMM
3AHUMAIOTCS BALLUU NAPTHEPDI.
OENAUTE TO, YTO AEUCTBUTENIbBHO
BAXXHO UMEHHO CEMYAC.

MHAYE 3A BAC 3TO CAENAET KTO-TO
OPYIOMN.




KOHCAATUKA

HHHHHHHHHHHHHH

OPAHLUN3A BALWUWEITO BU3HECA - 2TO
EAMHCTBEHHbIA CMTOCOB PA3BUBATbLCS,
MACLLUTABUPOBATDBCA, BbIXOOAUTb HA
MEXAYHAPOAHbDBIE PbiIHKWU, MOBbILLATbD
Y3HABAEMOCTDb BALWWETO BPEHAA, YBEJIMMUNBATD
TOBAPOOBOPOT 3A CHET NMPUBJIEHEHHDbIX
CPEOCTB U HEJIOBEKOPECYPCOB!

/



M KOHCAATUKA

rPYnnmA KOMMOAHWMN

KOHCAJITUKA - 3TO

PABOTA MWUHUMAbHAS
Nno CTOMMOCTb

YCNYF OT
POCCUM i

n
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100 B gq?ESETbI BbINOJIHEHUSA

VYCHNELUHbIX ®PAHYAN3NHIA PABOT
®PAHLLW3 oT 7 AHEN




S oHCAATUKA

FrPYNMNA KOMMOAHWMN

KOHCAJITUKA —
NMEPBbIA NEPCOHANTU3UPOBAHHDIU
CEPBUC!

Mbl
OTKPDITDI
AN BAC!

KOHCAJITUKA B MEPCOHAJIUAX




B oHCAATUKA

rPYnnmA KOMMOAHWMN

'YCEB AEHUC

PykoBoauTenb otaena npoaax

OnbIT pa6oTbl B chepe
$dpaHyan3nHra — 5 net!

2013-2014
MeHepxep No paboTe C KNOYEBLIMU KIIMEHTAMM,
otnen dpaH4yamsmHra MTC

2015
MeHepnxep No paboTe C KNOYEBLIMU KIIMEHTAMM,
oTaen ¢paHyamsnHra [emoTecT

C 2016 — pykoBoguTenb oTaena npogax
[pynnbl KomnaHnn KoHcanTuka

+7(999)927-20-34
+7(495)789-59-58
salel@konsaltika.com




B OHCAATUKA

rPYnnmA KOMMOAHWMN

BEPJIAEBA OKCAHA

PykoBoauTenb otaena NOALEPKKU NAPTHEPOB

OnbIT pa6oThl
B NnpoekTHoM oTtaene — 10 net!

2007-2015
KoopauHatop npoekTta otaena «Schlumberger»
3A0 «HesaBuncmmas DHepretuveckas KomnaHumsa»

2017
KoopanHaTtop o6pasoBaTesibHbIX MPOrpamMm
[MpoekT Design Experience

C 2018 — pykoBoguTenb oTaena NoALEePIKKU
[pynnbl KomnaHnn KoHcanTuka

sale@konsaltika.com




M KOHCAATUKA

rPYnnmA KOMMOAHWMN

39bKNHA EBIrEHUA

OcHoBaTenb/AnpekTop No pasBUTUIO

OnbIT pa6oTbl B chepe
dpaH4anmsmHra — 9 net!

2009-2012
Key Account Manager komnaHuu ' MP [NnaHeTa
[ocTenpumnmcTBa (Sbarro, Enku-lMankn v gp.)

2013-2015
PykosoguTenb otaena $ppaHyam3mnHra
YanxoHa N2l

C 2015 - gmMpeKTOop No pasBUTUIO
[pynnbl KomnaHnn KoHcanTuka

+7(963)644-05-08
+7(495)789-59-58
evgeniya@konsaltika.com
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KOMMOAHWWM
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B oHCAATUKA

rPYnnmA KOMMOAHWMN

HALUU NAPTHEPDI:

Tnlll10 BITY g%

BKYCH blE

CMNAPTAK — TOKMO-CITY . I 4 KOCMMK
BUYBRAND Market, 17 | BUYBRAND Market,18 wmiv- A5=="") BUYBRAND Market,19

Rusalut.ru
BUYBRAND,17 BUYBRAND Market,18
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rPYnnmA KOMMOAHWMN

HALUU NPOEKTDI

doTorpadum ¢ MeEPONPUATUNA;

BUYBRAND 2015-2017, NP 2015-2017,
Food Service 2015-2017, BUYBRAND Market
2017, BoicTaBKa umnopTto3ameleHus 2015,
OTKpbITME NUHLEPUN Ha YCAaUYEBCKOM PbIHKE
2017
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B oHCAATUKA

rPYnnmA KOMMOAHWMN

NMPEANOCNEAHUE HOBOCTM...

27-29 ceHTa6psa 2017 r. B 15-b11 pa3 cocTosnach
KpynHenwas BbiCTaBka no ¢padansnHry B Poccum
BUYBRAND Expo. Hnxe Mbl 1 Hawm napTHepbI.

CO30AHVE GPAHILIN3

" PA3PABOTKA BPEH[IA
L] ]
N0rOTUnMbI, BPEHABYKM
Ll T
PETNAMEHTb|

L EEMe
o :Z BOMKHOCTHbE
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B oHCAATUKA

rPYnnmA KOMMOAHWMN

NOCJIEAHUE HOBOCTMWN;)

25-27 mapTa 2019 r. cocToanach BbiCTaBKa no
dpavanmsmHry B Poccun BUYBRAND FRANCHISE
MARKET'20109.

Pa6oTa 1 ycrnexu KOMaHAbl 1 HalKX NApTHEPOB B
nMuax:

M
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B e 2200 § ==

QL 0W/\EPOB B COEPE PAIB/IEYEHUH!
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B oHCAATUKA

rPYnnmA KOMMOAHWMN

YYEBHUK ®PAHYA3N
(FRANCHISE BOOK)

* JIOKYMEHT MO OTKPbITUIO N YNPaBNEHUIO
PO3HUYHOM Toukon ana PGpaHuansn,
coaepKalmn MHCTPYKLUM MO NOUCKY U
COr/1IaCOBAHMIO MOMELLIEHUS,
30HUPOBAHUIO, OCHALLEHWUIO, OTAENKE,
TOBapHOMY 3anacy, MeHio (ans
obuennTa), NOrMcTUKe, NepcoHany,
LWTaTHOMY pacnMcaHnio, MOTUBaLIUM
nepcoHana, CTapTOBOMY U
KOPPEKLMOHHOMY O6YUYEHUIO, U MHOTOMY
Apyromy.

MAKET AJOKYMEHTOB
ANda PYKOBOAUTENA

*  [JONXHOCTHbIE UHCTPYKLMN COTPYOHUNKA
oTAena no ppaHYan3uHry

* [lnaH npoaumxeHus GpaHLLn3bl, CKPUNTHI
npoaax

* PasmelleHne nHpopmaumm Ha cante
www.konsaltika.com 1 He TonbKO

HEMOJIHbIV NEPEYEHDb YCNVT

MAKET JOKYMEHTOB A/14 NMPOOABLIA

* [lpe3eHTaums

* ®uHaHcoBas moaenb

* [Npe3eHTaumns No oUueHKe NoKaumu

* Tpeb6oBaHUsa K NOA60PY NOMELLEHUS

NOTOBOPHbIV PA3LEN

* [oroeop Kommepueckomn KoHueccum

* JINLEH3NOHHbIN JOroBOP

» [loroBop Ha Bble3j cneuranmcTa B permoH
* AKT npMeMKn nomMeLleHus

+ JloroBop nocTtaBku (Npu HEO6XOAMMOCTH)
» CornaweHue o HaMepeHUax

AYOUT UMEIOLLEENCSA Y BAC ®PAHLLWN3bI

OQHOOHEBHDbIN TPEHWUHT MO aHaNM3y
umetoulencs y Bac pokymeHTtaumm no
$dpaH4Yan3nHry, NMCbMEHHOE 3aKto4YeHune No
BCEM [JOKYMEHTaM C YKa3aHWeM TOro, 4YTo
MMeHHO Bam Heob6xoaumo gopaboTaTb

CO3IAHUE CAUTOB U N2HAMNHIOB 414
BALUETO BU3HECA

OpHOCTpPaHUYHbIE CalTbl MU MONHOLEHHbIN
MHOFOCTPaHUYHbIN CaUT ANS NPOABUMKEHUS
Bawen dpaHLwmn3bI

FOPUONYECKUE YCJIYTU

Pernctpaunsa ToBapHbIXx 3HaKOB U
JorosopoB KommepuyecKkom KoHLEeccum,
[MpoBeneHMe NaTEHTHOrO NOUCKa U NpoYee

PASPABOTKA ®UPMEHHOTIO CTWUJI4,
BPEHABYK (BRANDBOOK)
Pa3spaboTka norotmnos, 6peHa6YyKOB,

naTTepHa, TMnorpaduku n npoyee

N 3TO ELLUE
HE BCE!



KOHCAATHUKA

TPYMNA KOMMAHMIM NMAKETHOE NPEANTOXEHUE (POCCUA)
MAKET MAKET NAKET
ycivmm START OPTIMA BCE BKJIIOYEHO

JoroBopHom pa3aen (NosHbIN NakeT HEO6XOANUMbIX
0OroBopoBs)

OpHOAHEBHOE MeponpusaTME MO ayauTy nMetloLwencs y
Bac nHdopmauun, npoasmxxeHunto Bawen ¢ppaHLwn3bl

Co3paHune npopatoLero N3HANHIa ANg NnpoaBMKEHUS
Bawen ¢ppaHLwn3bl

CTOUMMOCTD NAKETA 100 000 P 400 00O P 500 000 P



KOHCAATHUKA

FPYMNMA KOMMOAHMKMMW

NAKETHOE NPEANTOXXEHUE
MO BbIBEAEHUIO BALLEUA ®PAHLLUW3bl HA MUPOBOW/POCCUNCKUUN PbIHOK

NMAKET MAKET
YCINIYIN «POCCUA — BALLU
«N3 POCCUU C IIOBOBbLIO» BO3MOXHOCTW>»
Ecnun Bbl xoTuTe BbiBeCcTU Bawy ¢ppaHwinsy Ecnun Bbl XxoTUTe pa3BuMBaTbCA Ha
3a npepenbl Poccuiickon pepepauum, Mol Tepputopumn Poccuiickoii Pepgepauum, mbl
MPEAHASHAYEHUE NAKETA nomo)xem Bam 3To caenartb (ans nomoXxem Bam BbIATU Ha Poccuinckmi
Poccuickux KoMmnaHum) PbIHOK (AN Me)XXAYyHapPOAHbIX KOMMaHUMN)

LoroBopHom pasaen (NosHbIN NakeT HEOB6XOAMMbIX
OOroBopoOB)

OAaHOAHEBHOE MeponpusiTUE MO ayanUTy NMeEIOLLEeNnCs
y Bac nndopmauuu, nponsmxeHuto Bawwen ppaHLwmnsb

MakeT BLOKYMEHTOB Aasl pykoBoautens (nnaH
pa3BuTusa Bawen ppaHLwn3bI)

ConpoBoXAeHne Ha NepBYIo BbICTaBKY (noa6op
MecCTa, MOMOLLb B MOArOTOBKE CTEHAA, MOATOTOBKA
nonurpadumn, ConpoBoOXAeHNE Ha CTeHOEe U T.4.).
YcnoBua oroBapmBatoTcs AONOJIHUTENIbHO

CTOUMMOCTD NAKETA 200 000 P 250 000 P



KOHCAATHUKA CTOUMOCTDb OTAEJIbHbIX YCNVT

rPYnnA KOMIMDAHKMUW

YyebHuk ppanHyamsm (FRANCHISE BOOK) 8-16 Hepenb 300 000 py6nen
BpeHnbyk (BRANDBOOK) . 4-8nemen ~ 80000pyénet
Paspa6oTka dupmeHHoro ctuns 4-8 wemern OT100 000 py6neit
MakeT gokymeHTOB ans pykosoantens 57mwed  50000pyénedt
MakeT gokymeHTOB Ans Mpojasua 710mwet  50000pyénedt
LloroBopHoii pasen (monmbiii naket 7-4peed  50000pyénen

HeO6X0AMMbIX LOTOBOPOB)

AyouTt nmerowencsa y Bac ppaHLumnsbl 7-14 pHen 100 000 py6nen
PasMmeuleHue Ha caitTe www.konsaltika.com 1-3gp8 BecrnnaTHo Npu NoKynKe MO6Oro nakeTa
Cospawve nawgvbra 4-12 wepens OT30000 py6neit

Co3paHue canTa 8-16 Hepenb OT1 70 000 pyé6nen

Pernctpaunsa ToBapHOro 3Haka (npoBsegeHmne NMHanBmnayanoHoO OT 35 000 py6nen

MaTEHTHOIO NMOWUCKa)
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KOHCAATHUKA

rPYnnmnA KOMIMDAHKMUW

HE 3HAETE,
4TO OEJIATD
OAJIbLLE?

1. PACCKAXWTE O BALLEM BU3HECE
HA JIMMHOM BCTPEYE C HALLUM
CNEUWNAINCTOM
2. NONYYUTE NEPCOHAJIbHOE
NPEANTOXXEHUE
3. 3AK/IIOHYUTE AOIroBOP
4. BbIBEPUTE BPEMA A/11 COBMECTHOM

PABOTDbI
5. MONIYYUTE NOJIHbIXA NAKET
AOKYMEHTOB U NEPCOHAJIbHYIO
CTPATEInioO PA3BUTUA.
6. HAMHUTE 3APABATDLIBATD

NMNMo3BOHUTE HAM HA BALUEU ®PAHLUU3E

+7(495)789-59-58



S OHCAATUKA

rPYnNMNA KOMMOAHWMN

KOHCAJITUKA — NEPBbIV NEPCOHAJIN3UPOBAHHbIN BU3HEC.
Mbl AEJIAEM A1 BAC TOJIbKO TO, YTO

PEAJIbHO MNOMOXET BAM
3APABOTATD.

Mbl PABOTAEM B TOM PUTME, KOTOPbIN

YAOBEH BAM!
HE BEPUTE?
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rPYnnmA KOMMOAHWMN

NPA3AHUK
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HALUU NMAPTHEPDI:

S KOHAUTEPCKHI AOM  _
,o!@ KYAUKOBCKHHA

~ 1991 ~

Privé @

beauty express

FOPOAOCKWE PECTOPAHUDI

TOKWO-CITY

3NUUEHTPbI  AKTMBHOTO OTABIXA
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rPYnnmA KOMMOAHWMN

BU3HEC-MNMAPTHEPDI

MOCKOBCKAA

- Poccumnckasa

Raff
EXPO $ F_ V.V Accounaums
'rr dpaHYamn3nHra
TOproso-

npombiluneHHan

EE— \__"anama OITOPA POCCHHAN

MapTHep YneH MocKkoBCKOWM
BUYBRAND expo Toproso-l1pombiwneHHoM [NManaTbl

YneH Onopa Poccuun YneH n nHPpopPMaLUOHHDLIN
napTHep Poccuimnckon
Accoumnaumnm OpaHyansmuHra

A Anbda-baHkK TopFranchise.ru

HoBblit maciuTab Bawero 6u3neca

MapTHep Anbda-baHk MapTHep Topfranshise.ru



HALUW HANPABJIEHUA AEATEJ/IbHOCTMU:

rPYNnNA KOMNAHUU KOHCAHTI/!KA 1001 ®PAHLLU3A
(pasBuTUe Bawero 6msHeca, ppaH4Yam3nHr,
OUPMEHHbBIN CTWUb, KaTanor GpaHLLm3)
www.konsaltika.com

(co3zpaHue dpaHLWn3bl NOA KitoY)
www.1001franshiza

KOHCAATHUKA 1001

FPYNNA KOMMOAHWMW
DPAHLLUU3A

+7 (963) 644-05-08
Info@konsaltika.com



